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Gujarat Technological University
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Implementation Meeting — Rural Infrastructure Development Projects
(RIDP) Under MGNREGA

Date: 22/08/2014

The Second meeting for Rural Infrastructure Development Projects (RIDP) under
MGNREGA held on 22nd August, 2014 at 11:00 A.M at the A-0, Conference Hall, Gujarat
Technological University, Chandkheda campus, Ahmedabad. The core agendas of the
meeting were Methodology for the selection of the village under MGNREGA, Forming
strategy for liasioning with respective authority, Scope of the student’s work, forming

guidelines for students and nodal officers and Work action plan for current semester.

The meeting was chaired by Hon’ble [/C Registrar Dr. G. P. Vadodaria. Shri Girish Rathod,
Asst. Commissioner- MGNREGA, Prof. (DR.) Indrajit Patel, Hon’ble Director - RIDP, GTU,
Shri Pankaj Kamliya, State Program officer- MGNREGA, 42 Nodal officers from various
institute, Ms. Darshana Chauhan, OSD and Mrs. Jagruti Shah, Project Coordinator remain

present for the meeting.

Dr. G. P. Vadodaria welcomed all the invitees & Nodal
officers. He thanked all for their participation in RIDP
under MGNREGA. He briefed all for the initiatives taken
up by GTU particularly in Civil engineering fields. He
informed on upcoming seminars on Smart city &

Advance system of Transportation — Bullet Train. He

informed to participate in such type of learning exercise
to understand advance research going in particular ik
field. He also briefed about MGNREGA scheme to all the nodal officers. He thanked all
invitees for their support to such a projects as MGNREGA will provide real site experience

platform to the students.

Prof. (Dr.) Indrajit Patel, Hon’ble Director, RIDP under MGNREGA. All the core objectives
of MGNREGA with the scope of the student’s work explained by him. He gave various

suggestions to improve the quality of civil work which is prime focus of this projects. He
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informed the Nodal officers for the various works which will be under taken
by the students as the part of village development. He
thanked Hon’ble Vice chancellor and the Registrar for the
constant support and motivation for this kind of project
which can become great experience for the students to get

real world experience along with society development.

Shri Pankaj Kamliya, State Program Officer, MGNREGA,

Gujarat explained all the parameters as per the agendas of

draiit Patel

meeting. He briefed about MGNREGA websites, the various
contents included in websites, what are the different useful data’s & reports available on

website & all other function by MGNREGA team.

parameters based on that block selection process is

possible.

i. Household Employee availability
ii. Works availability

iii. Expenditure details

From these three parameters, Nodal officers can work out

about the projects works are these or not for the students.

Shri Girish Rathod, Assistant Commissioner, MGNREGA,
Gujarat briefed that there are 223 blocks across Gujarat
where projects under MGNREGA are implemented. They also
briefed about micro planning process under MGNREGA. Social
audit aspect makes MGNREGA transparent & accountable
projects. The various guidelines for the civil works is available

on following link:

http://www.ruraldev.gujarat.gov.in/nrega%z20Guidelines.html
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They informed all the nodal officers to design 8-10 technical parameters on which
students can work throughout the year & it can become measuring parameters to team

MGNREGA too. Block allotment will play key role in this projects.

Dr. Indrajit Patel taken suggestions from the invitees for all the technical parameters. He
also invited various suggestions from the nodal officers to design guidelines for the
MGNREGA. Nodal officers asked their various difficulties & queries for this project. Dr.
Indrajit Patel, Shri Girish Rathod & Shri Pankaj Kamliya suggested various solutions for

the same.

The various guidelines which are concluded at the end of the meeting is as follow:

» All the nodal officer will submit their student’s database by 28th Aug-14 as per the

format given by Mrs. Jagruti Shah

Sr. | Institute | Degree/ | Nodal Contact | Email | Students | Enroll | Block Contact | Email | Remarks
No. Diploma | Officer | No. ID Name No. allotted | No. of

the

student

» The group of the students should be design as follow:

2 Degree + 3 Diploma for (5 - 7 Villages in One Block),

Remain villages of the same block can be distributed to other group.

» Inany case, if only Degree or Diploma Institutes is only there in district, They can
design their group as follow:
4 Diploma for (5-7 Villages in One Block) or
3 Degree for (5-7 Villages in One Block)
Remain villages of the block can be allotted to other group. In this way, Nodal

officers can cover whole block.

Minutes of Implementation Meeting for Rural Infrastructure development
project under MGNREGA




» Block allotment will be done on the basis of three parameters:

Expenditure details

(Anticipated Expenditure/Expenditure in Pipeline of Current
Year

» Kindly follow the link to select block:

http://nregalndc.nic.in/netnrega/homestciti.aspx?state_code=11&state nam
e=GUJARAT

» Individual I-card for all the students who will work for MGNREGA will be design,
so that block development officer, Director - DRDA & other authority identity GTU

students working on site.

» All the students & Nodal officer should meet Taluka Development officer to
initiate the project & gather all information about various work going in villages,

with complete data base.

» All the nodal officer should select block nearby their respective Institutes so that

students can visit the site often.

» The work action plan will be design by Ms. Darshana Chauhan & Mrs. Jagruti Shah
as per the directions of Dr. Indrajit Patel by this week, so that students can start

their work by 1st September, 2014.

» Terms of references with all technical parameters will be design to limit the scope

of work done by students throughout the year.
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» This Project will consider as IDP, students group will design different project
proposal to present their idea for village development with necessary changes in
existing project.

For Example, if they are working on the site of pond development, they can design

the same project with their concept & vision.

» Monthly process report will be submitted to Mrs. Jagruti Shah as per the format

given by her to inspect work done under the project.

» The overall work done at the end of the semester with defined proposals will be
submitted for external exam purpose and to MGNREGA Authority as per the

format given by Mrs. Jagruti along with GTU rules and regulation.

» The various guidelines for the civil works under MGNREGA is available on
following link:

http://www.ruraldev.gujarat.gov.in/nrega%?20Guidelines.html

» Ms. Darshana Chauhan and Ms. Jagruti Shah will also take care to design web
portal with the help of Shri Pankaj Kamliya and IT Experts from GTU for database

of the students and inspecting the work done by them.

The Meeting ended with thanks to the Chair.

On behalf of GTU

Prof. (Dr.) Indrajit Patel
Mrs. Jagruti Shah

Ms. Darshana Chauhan

Minutes of Implementation Meeting for Rural Infrastructure development

project under MGNREGA



http://www.ruraldev.gujarat.gov.in/nrega%20Guidelines.html

